.

Predictive Analytics to Acquire, Develop, Lead and Engage Talent

Organizational Competency
Analysis

Harrison's library of leadership, emotional intelligence and team/ collaboration behavioral competencies enable your employees to
compare their own behavioral tendencies to proven competency models.

Do you already have set organizational competencies or would like to create new ones? Harrison can assist in building a customized
model that maps to your business strategies, mission/vision and cultural values.

Many organizations profess to have behavioral competencies, however they often...

« do not clearly define what competencies actually mean in practice
+ do not align competencies with organizational strategy
« do not have practices in place to optimize talent and self-awareness to impact business results

Behavioral deficiencies do not show on your balance sheet, but dramatically impact
it by...

+ creating disharmony and costly employee turnover

« causing employee conflicts which hinder the organization's ability to compete

» damaging your company's reputation, thus making talent acquisition more difficult
« stifling innovation, creativity, and employee engagement

» failing to establish internal talent pipelines by hoarding and suppressing talent

Master Agency™
HARRISON Ph.one.+380-50-;’:9l-7814
assessments Email office@harrison.org.ua
AUTHORIZED SOLUTION PROVIDER https://master-agency.harrisonassessments.com

Copyright (c) 2007 - 2020 Harrison Assessments International, Ltd. All rights reserved.



Organizational Competency Analysis

Identify Development and Training Needs

+ Clarify the competencies required for organizational success

+ Identify strong individual characteristics and determine if they are "derailers"

+ Provide critical insights into mitigating the downside of potential "derailers"

+ Map personal behaviors against a comprehensive set of organizational competencies

« Inspire change by recognizing individual strengths and pinpointing critical leverage points

+ Build organizational capacity by investing in your employees and providing development opportunities which promote engagement
and retention

Data Analysis and Dashboard

+ Colored bar charts depict the distribution of ORGANIZATIONAL COMPETENCY ANALYSIS DASHBOARD
l ithi H HARRISON
)

employee within 3 ranges enabllng eRTeran e Identifying Competency Gaps for Development

identiﬁcation Of stro ngest a nd wea kest Compared to 'Transformation Leadership Competency'

COI’npetenCieS This report enables to identify gaps for needs of based on specific leadership competencies. It shows how an
. Ove ra “ em p loyee ana lySiS can be so rted an d individual in the group scores against each of the ten leadership competencies, and provides insights to gaps for development for each individual.

ranked according to each competency O e Timion: § Nsiis Sl |
° A IISt Of IndIVIdual Competency scores foreaCh 57.35% 76.01% 66.36% 73.65% 67.70% 81.36% 70.70% 77.90% 78.83% 69.39% 69.46%

employee, color coded according to range

« Individual competency analysis will display — . . - .
the individual employee's scores and can be YOUR (OGO HERE

Company Logo
ranked strongest to weakest e
P . Wed Sep 25 2019 -
« Overalldistribution of employees across score — - - _ -

ranges can also be displayed as a group or ._

tea m 1 Maricruz Madry 72.36 94.35 77.64 77 79 76 23 84 86 73 65 79.91 79.88 84.07 74.12
2 Lesia Koch 55.42 83.70 72.47 77.67 61.17 87.60 68.04 73.71 74.43 72.62 46.06
3 Hermila Holscher 65.08 85.83 74.97 73.11 72.79 90.50 71.48 80.59 83.66 69.38 69.95
4 SanaKnittel 66.86 77.66 77.42 85.69 67.42 85.92 80.71 94.13 83.83 62.75 69.17
5  Leonia Chiasson 47.71 67.83 57.03 69.22 54.69 85.88 55.75 82.72 83.57 65.29 72.88
6  Laurine Early 43.48 62.07 70.77 66.10 64.03 67.99 61.41 68.15 77.31 49.48 81.19

Copyright © 1991-2019 Harrison Assessments International. Ltd. Page 10f 10

Harrison Talent Life Cycle Solutions

TALENT
ACQUISITION
SOLUTIONS

Harrison Assessments uses predictive analytics to help organizations

SUCCESSION Talent

acquire, develop, lead and engage their talent. This comprehensive Talent 1 | pecision
Decision Analytics provides the intelligence throughout the talent life cycle @’ o

TALENT

to build effective teams, develop, engage and retain key talent. Contact us
to learn more how we help organizations make great decisions.

"ALENT Mo
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